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The Plan of Work organises the progress of designing, constructing, maintaining and operating building projects into a number of key Work Stages. The sequence or content of Work Stages may vary or they may overlap to suit the procurement method, the
project programme and the clients risk profile.
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- Idenqu Project Oblecuvu, the client's - Preparation of Concept Design including - Prepacation of Developed Design including - Preparation of Technical Design - P:ogzesﬂon of Specialist Dengn by - Offsite ing and onsite ion - Impl ion of Soft Landings Suategy
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and other parameters ot constraints and develop systems, site landscape, cutline specil design, services systems, site and mechanical secvices information and mx:gmnon, review and ngn—offofl‘erfurm-nce Programme
the Initial Project Brief. and preliminary cost plan along with landscape, outline specifications, cost plan and  specifications inchuding the Lead Designer's  Specified Work by the Lead Designerand - Conclude administration of Building
environmental, energy, ecology, iccess or other - Project Strategies. review and sign-off of all information. other designers as set cut in Design - Regular review of progress against programme - Contract
- Examine Site Information and make Project Strategies. Responsibility document and any Quality O bjectives including site
ations for fucther inf i - Prepare and Submit Planning Application - Performance Specified Work to be inspections, - Review of Project Performance in use and
including surveys, required. - Agree developments to Initial Project Brief developed in sufficient detail to allow - Revicw Construction Strategy inchidng analysis of Project Information for usc on
and issuc Final Project Brief. - Implcment Chnnge Control Proced devel and integration by Speciali: ing and critical path. - Administration of Building Contract.. future projects.
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Performance Specified Design and take action - Review Construction Strategy including H&S - Take actions determined by Procusement Contract as required. Facilities Management feedback and
- Determine client's Risk Profile and agree the - where requized. aspects, Strategy including issuing in packages where - Implementation of Soft Landing Steategy medifications.
Project Programme and preliminacy appropriate, incliding agreement of information requiced for
Procurement Strategy. - Prepace Project Manual including agreement commissioning, training, handover, asset
of Software Strategy, BIM Execution Plan - Prepare and submit Building Regulations - management, future monitoring and
- Assemble Project Team, agree Scope of and extent of Petformance Specifed Work. Submission 3 and ongoing plilation of "as-
Service, Contract Relationship and Design constructed” information.
Responsibilities for each participant. Develop - Prepare Construction Strategy including - Review Construction Strategy including
BIM and Soft Landings Strategies, teview of off-site fabrication, site logistics and sequencing, programme and H&S asepets.
Information Exchanges and conclude H&S aspects.
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Figure 3: Dréft diagram of the proposed new stages and overall framework 6



